JEFFERSON COUNTY COMMISSIONERS
WORK SESSION

DECEMBER 3, 2012

8:30 AM.

The purpose of the meeting was to prepare the agenda for the December meeting. It was held at the Jefferson County
Commissioners Office.

Those present were as follows: William Rabun, Chairman; Gonice Davis, Member; Tommy New, Member; Johnny
Davis, Member; Wayne Davis, Member; Adam Mestres, County Administrator; Michael Moses, County Attorney; and
Bonnie Wells, County Clerk.

Chairman Rabun welcomed guests; Commissioner Johnny Davis gave the invocation.

OLD BUSINESS

Planning and Zoning Board Appointment

Commissioner Johnny Davis made a motion to appoint Charles Pitts to the Planning and Zoning Board; Mr. Pitts will
conclude Mr. William Freeman’s unexpired term. This term will end December 2015. Commissioner Wayne Davis
seconded the motion and placed the item on the Consent Agenda. The vote was unanimous. (Consent Agenda)

Energy Excise Tax

The Energy Excise Tax enforced via House Bill 386 authorizes, but does not require, counties to levy a new
local excise tax on energy. The new authorization was designed to allow counties and cities to recoup the revenues lost
to them as a result of the new exemption. The amount of the proceeds from the county energy excise tax, if levied,
would equal county revenues lost due to the new sales tax exemption. The commissioners
discussed the excise tax at length. Commissioner Wayne Davis made a motion to table the Energy
Excise Tax until Tuesday night’s regular meeting allowing the county attorney an opportunity to
review the bill. Commissioner Johnny Davis seconded the motion. The vote was unanimous.
(Regular Meeting)

NEW BUSINESS

Resolution—CL C (County Legislative Coordinator)

Commissioner Johnny Davis made a motion to adopt a resolution appointing Adam Mestres, County Administrator, as
the Legislative Coordinator for Jefferson County. The Legislative Coordinator serves as a liaison for ACCG, local
government, and employees of the county. Commissioner New seconded the motion. The vote was unanimous.
(Consent Agenda)

Board of Health Appointment—David Gunn
Commissioner Gonice Davis made a motion to re appoint David Gunn to the Board of Health. Commissioner Wayne
Davis seconded the motion. The vote was unanimous. (Consent Agenda)

Lost Lake Woodworks—Pat Kelly

A proposal for a wooden display case was brought before the board from Pat Kelly of Lost Lake Woodworks; Mr.
Kelly submitted an unsolicited proposal of $3,800 to build a display case. The general consensus was there needed to
be a display case at the courthouse, but funding was not available at the time. Commissioner Wayne Davis suggested
the county contact the Jefferson County Chamber of Commerce for the funds. Commissioner New made a motion to
request funding from the chamber for the case, if the chamber could not fund the project Mr. Kelly would be notified
the county could not afford such a project at this time. Commissioner Johnny Davis seconded the motion. The vote
was unanimous. (Consent Agenda)

Budget Amendments
County Administrator, Adam Mestres, reviewed and explained the budget amendments below to the board.

BUDGET ADMENDMENTS-GENERAL FUND

December 2012
TO
1 | 8000-47-581200 Tax Commissioner Debt Services 6,150.00
2 | 1545-47-522200 Tax Commissioner Repairs & Maintenance 1,400.00
3| 1545-47-523300 Tax Commissioner Advertising 8,000.00
4 | 1545-47-523500 Tax Commissioner Travel - Other 2,000.00
5 | 1545-47-523700 Tax Commissioner Education & Training 1,000.00
6 | 1545-47-542400 Tax Commissioner Computers 1,000.00
7 | 3920-54-531600 EMA Small Equipment 800.00
8 | 2400-61-511300 Magistrate Overtime 2,000.00
9 | 2400-61-521300 Magistrate Technical 2,000.00




10 | 2400-61-542300 Magistrate Furniture & Fixtures 140.00
11 | 2400-61-542400 Magistrate Computers 210.00
12 | 3326-42-512600 Sheriff-Jail Unemployment Ins 4,000.00
13 | 3326-42-531270 Sheriff-Jail Gasoline 2,800.00
14 | 3522-73-522200 Matthews Fire Dept Repairs & Maintenance 500.00
15 | 3700-50-531270 Coroner Gasoline 1,350.00
16 | 3910-68-521200 Animal Control Professional 600.00
17 | 4050-68-523300 CDBG Projects Advertising 142.50
18 | 4050-68-523500 CDBG Projects Travel - Other 15.00
19 | 4050-68-523700 CDBG Projects Education & Training 85.00
20 | 4050-68-531270 CDBG Projects Gasoline 15.00
21 | 5552-52-522320 County Agent Rental-Equipment 600.00
22 | 5552-52-523200 County Agent Comm-Telephone 175.00
23 | 7520-68-523600 Economic Dev Dues & Fees 1,000.00
35,982.50
FROM
1512-60-579000 Contingencies 35,982.50
BUDGET ADMENDMENTS-GENERAL FUND Page 2
December 2012
TO
24 | 3420-58-511100 Roads-CO Regular Employee 15,846.30
25 | 3420-58-512100 Roads-CO Group Insurance 4,805.91
26 | 3420-58-512200 Roads-CO FICA Match 982.47
27 | 3420-58-512300 Roads-CO Medicare Match 229.78
28 | 3420-58-512400 Roads-CO Retirement Contributions 792.32
29 | 3420-58-512700 Roads-CO Workers' Comp 76.06
30 | 3420-58-523200 Roads-CO Comm-Telephone/Internet 285.66
31| 7220-64-511100 Building Inspector Regular Employee 23,227.20
32 | 7220-64-512100 Building Inspector Group Insurance 5,947.83
33 | 7220-64-512200 Building Inspector FICA Match 1,440.09
34 | 7220-64-512300 Building Inspector Medicare Match 336.80
35 | 7220-64-512400 Building Inspector Retirement Contributions 1,161.36
36 | 7220-64-512700 Building Inspector Workers' Compensation 111.49
55,243.27
FROM
3420-48-511100 PWC Regular Employee 15,846.30
3420-48-512100 PWC Group Insurance 4,805.91
3420-48-512200 PWC FICA Match 982.47
3420-48-512300 PWC Medicare Match 229.78
3420-48-512400 PWC Retirement Contributions 792.32
3420-48-512700 PWC Workers' Comp 76.06




3420-48-523200 PWC Comm-Telephone/Internet 285.66
1550-45-511100 Tax Assessor Regular Employee 23,227.20
1550-45-512100 Tax Assessor Group Insurance 5,947.83
1550-45-512200 Tax Assessor FICA Match 1,440.09
1550-45-512300 Tax Assessor Medicare Match 336.80
1550-45-512400 Tax Assessor Retirement Contributions 1,161.36
1550-45-512700 Tax Assessor Workers' Compensation 111.49
55,243.27
INCREASE REVENUES

Grant-Monsanto Farmers BAC-
37 | 100-371002 Hillcrest 2,385.00
38 | 100-371003 Donations-Hillcrest Fire Dept 595.20
2,980.20

INCREASE EXPENDITURES
3521-73-542500 | Hillcrest Fire Dept Equipment 2,980.20

Commissioner Wayne Davis made a motion to adopt the budget amendments. Commissioner Gonice Davis seconded
the motion. The vote was unanimous. (Consent Agenda)

Public Comments on Agenda ltems
John Peebles expressed concern regarding the Excise Tax.

Adjournment
Commissioner New made a motion to adjourn. Commissioner Johnny Davis seconded the motion. The vote was

unanimous.

JEFFERSON COUNTY COMMISSIONERS
REGULAR MEETING

DECEMBER 11, 2012

7:00 P.M

This was the regular scheduled meeting for the month of December. It was held at the Jefferson County
Commissioners Office.

Those present were as follows: William Rabun, Chairman; Gonice Davis, Member; Tommy New, Member; Johnny
Davis, Member; Wayne Davis, Member; Michael Moses, County Attorney; Adam Mestres, County Administrator; and
Bonnie Wells, County Clerk.

Chairman Rabun called the meeting to order; Commissioner Gonice Davis gave the invocation. Chairman Rabun
thanked the board and the constituents for their support for the previous eight years

Commissioner Wayne Davis made a motion to adopt the agenda. Commissioner Johnny Davis seconded the motion.
The vote was unanimous.

Commissioner Gonice Davis made a motion to adopt the November 2012 minutes. Commissioner New seconded the
motion. The vote was unanimous.

Adam Mestres, County Administrator, presented the administrator’s report. Carl Wagster presented the ambulance
report and James Anderson; E-911 Director presented the 911 report.

Consent Agenda

The Consent Agenda items were Planning and Zoning Board Appointment; Resolution—CLC (County Legislative
Coordinator); Board of Health Appointment—David Gunn; Lost Lake Woodworks; and Budget Amendments.
Commissioner Wayne Davis made a motion to adopt the Consent Agenda. Commissioner Johnny Davis seconded the
motion. The vote was unanimous.

OLD BUSINESS

Energy Excise Tax

The Energy Excise Tax enforced via House Bill 386 authorizes, but does not require, counties to levy a new
local excise tax on energy. The new authorization was designed to allow counties and cities to recoup the revenues lost
to them as a result of the new exemption. The amount of the proceeds from the county energy excise tax, if levied,
would equal county revenues lost due to the new sales tax exemption. The commissioners




discussed the excise tax at length. Commissioner Wayne Davis made a motion to implement the
Energy Excise Tax. Commissioner Johnny Davis seconded the motion. The motion did not pass.
The vote was three to two. Chairman Rabun, Commissioners New and Gonice Davis voted no.
Commissioners Johnny and Wayne Davis voted yes.

Scheduled Public Comments—Ruth Harrison
Ruth Harrison questioned the lack of public restrooms on the outside of the courthouse.

Public Comments on Agenda Items

Executive Session
Commissioner Johnny Davis made a motion to adjourn the Regular Meeting and go into Executive Session to discuss
personnel. Commissioner Wayne Davis seconded the motion. The vote was unanimous.

Commissioner New made a motion to adjourn Executive Session and go into the Regular Meeting. Commissioner
Gonice Davis seconded the motion.

Commissioner Wayne Davis made a motion to increase County Administrator, Adam Mestres’ salary to $65,000.
Commissioner New seconded the motion. The vote was unanimous

Adjournment
Commissioner New made a motion to adjourn. Commissioner Johnny Davis seconded the motion. The vote was

unanimous.



